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What is Saas

• It is a Deployment ModelIt is a Deployment Model

S f D l i M d lS f D l i M d lS o f t w a r e   D e l i v e r y  Mo d e l sS o f t w a r e   D e l i v e r y  Mo d e l s

Traditional SoftwareTraditional Software Software as a ServiceSoftware as a Service

On Premise In the Cloud

l d l dCentralized Decentralized

Large Upfront Cost Pay As You Go

Source: Software On Demand’s Impact on the Software Industry: Transformation, Extinction or Rebirth?; July 2005 
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What is SaaS

• It’s also a new Business ModelIt s also a new Business Model 

S o f t w a r eS o f t w a r e ‐‐ a sa s ‐‐ aa ‐‐ S e r v i c e   B u s i n e s s  Mo d e lS e r v i c e   B u s i n e s s  Mo d e l

Application HostingApplication Hosting NetNet‐‐Native SoftwareNative Software‐‐asas‐‐ServicesServices

Perpetual License Subscription

One‐to‐Few One‐to‐Many

Private Infrastructure Public Infrastructure

Source: U.S. Software On‐Demand Delivery Model 2005–2009 Forecast; IDC #33493 June 2005 
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The Cloud

• 'World Wide Computer' isWorld Wide Computer  is 
on horizon – USA Today 2/25/2008

• What is this one world• What is this one world 
computer? 
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Clouds and the Future in the Past

• Back to the Future

I've looked at clouds from both 
sides now,
From up and down, and still 

hBack to the Future
– Mainframe (cloud) to Client Server

Client Server to the Cloud

somehow
It's cloud illusions i recall.
I really don't know clouds at 
all.– Client Server to the Cloud Joni Mitchell

Larry Ellison, CEO of Oracle Corporation 
has stated that cloud computing has beenhas stated that cloud computing has been 
defined as "everything that we already do" 
and that it will have no effect except to 
"change the wording on some of our ads"
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PaaS & 2nd generation SaaS

• Platform as a service is SaaS with your ownPlatform as a service is SaaS with your own 
sandbox to do more stuff.
– Application development tools + SaaS– Application development tools + SaaS

• 2nd Generation SaaS gives you the ability to 
weave together hardware software andweave together hardware, software and 
services to build your own specific solution

I ’ h E i R C d l– It’s the Enterprise Rent‐a‐Car mode, only no car. 
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Benefits of SaaS

• Quicker deploymentQuicker deployment
– Time is money

• Updates are automatic and managed for you• Updates are automatic and managed for you
– Always up‐to‐date

• Shifts CapEx cost to OpEx
– Easier on the budget planning

• Allows companies to focus on core business
– Frees up precious internal IT resources
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Benefits of SaaS

• Why customer are buying:Why customer are buying:
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SaaS Adoption

“SaaS is just a means to an end. It’s part of a mosaic of 
solutions,” says Peter Young, vice president of IT at 
pharmaceutical company MedImmune.

“I view SaaS as another arrow in my quiver,” concurs Frank 
Modruson, CIO of the Accenture consultancy. 
http://www.cio.com/article/109706/The_Truth_About_Softwar
e as a Service SaaS
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SaaS Adoption

“When it comes to the cloud we are all in "When it comes to the cloud, we are all in.  
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SaaS Adoption

• What is in the Cloud today?What is in the Cloud today? 
– Google

Twitter– Twitter

– Games

F b k– Face book

– iTunes

S– Spam

Logo Here



Case Study: CRM at TMW

• TMW needed new CRM software to manageTMW needed new CRM software to manage 
its growing client base, coordinate and better 
track field sales opportunitiestrack field sales opportunities. 
– Created requirements doc, did the RFQ

Key criteria– Key criteria
• Support all help desk functions (e.g. call tracking, 
trouble tickets) )

• and sales functions (forecasts, event planning, etc).

• Great remote access
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Case Study: CRM at TMW

• We chose NetSuite – a SaaS productWe chose NetSuite  a SaaS product

• Results
F ti lit G d– Functionality: Good

– Deployment: Reasonable fast

– Extensibility: No so good

– Cost: Much higher than we expected

– Benefits of being SaaS: 
• Overall a minor negative. Nonetheless, we’re satisfied.
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Truck PM Plus

Operation
Commercial Truck Service Division of Bridgestone Bandag Tire Solutions

9 Service Locations in Florida, expanding nationwide

31 Truck PM Plus Users unlimited Customer users

Business

31 Truck PM Plus Users ‐ unlimited Customer users

Move from paper based to electronic information in real time at all service 
locations and to all customers

Requirements Partner – evolve product to meet expanded business requirements

Investment in Core Business ‐ facilities and human capital resources.  IT was 
not identified as their Core Business

Minimal IT experience on staff

Business
Results

Minimal IT experience on staff

Improved Customer Service using the Web to collaborate 

Minimal IT infrastructure costs
Results Paperless environment

“The ability to have all customer records right there—unit information, historical
records on the units, PMdue dates and pending repairs—is crucial.”
- Don Davis, Truck PM Plus, Vice President, Finance & Administration
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Fedex Ground Package System

Operation
Fleet Maintenance SaaS deployment nationwide

190 Users – Employees and Third Party Service Vendors

Over 38,000 assets under management

Business

Over 38,000 assets under management

Expand use of Fleet Maintenance Software from back office paper invoice 
data entry to data entry at source

Requirements
data entry to data entry at source

Move from highly customized purchased software to COTS partner with 
skin in the game to meet evolving business requirements and growth

Corporate IT did not have staff to deploy and maintain environment and 
application

Business

application

Reduced Fedex data entry by over 80% with service vendors 
entering data at source

Results
g

Real‐time information of fleet asset (history, availability, 
costs)

Significantly reduced capital expenditure for IT

ll d l d l
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Lower overall deployment costs and time over internal 



Why Software Companies love SaaS

• Saas is stickier than you thinkSaas is stickier than you think
– A utility that is easy to plug into but much harder 
to unplugto unplug

– Steady income stream

– Extra nickels – gets them into the hardware game– Extra nickels – gets them into the hardware game

– Leads clients to accept standard issue more often

Prevents piracy– Prevents piracy

– Causes companies to change vendors
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SaaS considerations

• Vendor viability

• Sensitive Data in the Cloud

• Determine your SaaS readiness by plotting• Determine your SaaS readiness by plotting 
your organization's needs and expectations on 
each continuum using Figure 2 as a guideeach continuum, using Figure 2 as a guide.
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When to choose SaaS

• Capex vs Opex is significant to youCapex vs. Opex is significant to you

• When you have taxed IT staff

h h li i d d/ ll d fi d• When you have limited and/or well defined 
API points

• When your data security issues are satisfied

• After you studied the economics fullyy y

• When SaaS software is better
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Final thoughts

• More SaaS is comingMore SaaS is coming. 
Everyone is SaaS‐ing up their 
softwaresoftware. 

• The Cloud is getting bigger. 
G t di t b 2012 20%– Gartner predicts by 2012 20% 
of all businesses will own 
absolutely no IT assetsabsolutely no IT assets

• The man behind the curtain
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Questions, Comments, Rebuttals

David Mook

COO / CTOCOO / CTO 

TMW Systems

dmook@tmwsystems comdmook@tmwsystems.com
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